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Wales Alliance for 
Citizen Directed 

Support
by Angela Hughes & Luke Conlon



What does Citizen Directed 
Support mean to you?
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Social Care Developments in 
Wales

Sustainable Social Services  for Wales. 
We will ensure that service users and carers have a much 
stronger voice and greater control over the services they use. 
We will work with all stakeholders, to develop a model of self‐
directed support

Gwenda Thomas Deputy Minister (National SS Conference June 2009 
and also at a Conference for Social Service Directors June 2011):

Helping to build communities in which people can take 
ownership, control and responsibility.
Not a Supermarket approach in choosing a service.
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How it works now
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From Women at the Centre (forthcoming) by Simon Duffy & Clare Hyde





- A positive focus on the person - their real wealth

• An equal and productive relationship with the 
professional - coproduction

• A commitment to positive outcomes and 
citizenship



Personalised Transition from Personalised Transition by Alison Cowen



Citizen Directed Support
• A collective made 
up of:
Local Authorities
Disabled people
Support Providers
Carers
Link in with Welsh 
Assmbly
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Shared Principles
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Change
Outcome 

commissioning
Collaborative 
Working

Action research 
orientated

Community
Locality Building
Community 
Development

Choice
and Control

Citizen Directed Support
User led services

Individual Service Design
Control over Budgets.

From ‘Them and Us’ To ‘I and We’



Examples of change
There are a growing range of practice experiments 
across Wales
Work taking place in 11 local authorities

Wrexham/ Denbighshire/Flintshire, individual budgets,
Swansea: Co‐operation and new ways of working

Provider led practice experiments
Reach Cardiff – disaggregation of budgets
Community Lives Consortium – personalisation using systems thinking
Dimensions – citizen led pre‐employment course.

Citizen organised experiments
Time Together – experiment in action research within a day centre.
Community Bread Baking, Preseli‐ men supporting men

www.wacds.org.uk 12



Step 1 – Sign up

On‐line sign up
Citizens and Individuals
Agencies or groups

Questions
Citizen Directed Support principles?
What do you do? 
What do you want the Alliance to do for you?
What can you offer?
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Step 2 – Alliance Members meetings

Open Spaces for Alliance 
Members every 2 months.
Signed up members are free to 
attend. 
People can share common areas 
of interest and to form 
partnerships to help CDS to develop.
These meetings will be allowed to grow in size as our 
membership grows. 
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Step 3 – Working Together

We want the Alliance help people to
help each other.

Alliance members can make a 
‘Support Request’ to all other 
Alliance members.
Things people can offer or are looking for.
Can be things about running of Alliance, or things to find 
new ways of setting up supports with Citizens.
Submitted and shared on–line with all members.
Possible annual donation from member agencies create 
fund to promote innovation and engagement.
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The role of the Council

6 groups of 3
Citizens who use social care services
Carers or Families
Other Citizens
Third sector
Statutory Sector
Other Professionals.
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Stimulate   Oversee   Arbitrate   Lead



Building a Strong 
Alliance Lives of choice and 

control
Stronger supportive 
communities
Services and supports 
that can deal with the 
very difficult road 
ahead. 

17http://wacds.org.uk/get-involved/



Diolch yn Fawr

Keep in touch with the alliance
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